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Version 1.2
“Benchmarking and regulation” workshop for telecom stakeholders organized with the Telecom Authority of Maldives, December 6, 2007

Objectives
· Understand the rationale for use of benchmarks in partially competitive markets
· Initiate the process of identifying the core set of benchmarks appropriate for Maldives
· Initiate the process of identifying comparators
· Identify the element of a sustainable mechanism for collecting and disseminating benchmark information
 

	Workshop, 6 Dec 2007

	
	
	

	0930-1000
	Opening session: objectives of the workshop
	CE TAM, ED LIRNEasia

	1000-1045
	Role of benchmarks in the regulation of partially competitive markets, including discussion
	Rohan Samarajiva

	1045-1115
	Break for refreshments and informal discussion
	

	1115 – 1200
	Perception matters: Benchmarking performance through the Telecom Regulatory Environment (TRE) tool
	Rohan Samarajiva

	1200-1300
	Comparative indicators: What is available?  What problems do they have?
	Helani Galpaya

	1300-1400
	Lunch
	

	1400-1445
	What are the ideal core indicators for the Maldives?   What is available?  What can be developed? Interactive session
	Helani Galpaya

	1445-1530
	Identifying appropriate comparators for the Maldives.  Interactive session
	Rohan Samarajiva

	1530-1600
	Break for refreshments and informal discussion
	

	1600-1700
	Next steps. Can Maldives develop a comparative indicators database, using common standards?  Is there a need to develop a second-best solution?
	Discussion moderated by CE TAM and Rohan Samarajiva
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