Notes on LIRNEasia Mission/Vision discussion:
Kandalama, 30 June 2007

1.0 Mission Statement
1.1 Original  Mission:
“To improve the lives of the people of Asia by facilitating their use of information and communication technologies; by catalyzing the reform of the laws, policies and regulations to enable those uses; by building Asia-based human capacity through research, training, consulting and advocacy”

1.2 Changes suggested:

· Expansion of scope to Asia Pacific, due to the coverage of the expanding research program

“To improve the lives of the people of the Asia-Pacific by facilitating their use of information and communication technologies; by catalyzing the reform of the laws, policies and regulations to enable those uses; by building Asia-Pacific-based human capacity through research, training, consulting and advocacy”

· Inclusion of ‘related technologies’ (Option 1)
“To improve the lives of the people of Asia by facilitating their use of information, and communication and related technologies; by catalyzing the reform of the laws, policies and regulations to enable those uses; by building Asia-based human capacity through research, training, consulting and advocacy”

· Emphasis on infrastructure (ICT and other); abbreviate information and communication technologies; Issue: do people use infrastructure or the services provided through infrastructure? (Option 2)
“To improve the lives of the people of Asia by facilitating their use of information and communication technologies ICTs and related infrastructure; by catalyzing the reform of the laws, policies and regulations to enable those uses; by building Asia-based human capacity through research, training, consulting and advocacy”
· Remove ‘consulting;’ this is CONNECTasia’s terrain.
· Remove restriction of human capacity only being built among Asia (-Pacific)-based actors.
· Structural change for clarity:

“To improve the lives of the people of Asia by facilitating their use of information and communication technologies; by catalyzing the reform of the laws, policies and regulations to enable those uses; and by building Asia-based human capacity through research, training, consulting and advocacy”

· Incorporation of our strategies into the final sentence of the Mission:

· Conducting high quality policy-relevant research

· Building capacity of current and potential policy actors

· Proactively intervening in the policy process

“To improve the lives of the people of Asia by facilitating their use of information and communication technologies; by catalyzing the reform of the laws, policies and regulations to enable those uses; , by conducting high quality policy-relevant research, by building capacity of current and potential policy actors and by proactively intervening in the policy process”
1.3 Revised Mission:

Option 1:

“To improve the lives of the people of the Asia-Pacific by facilitating their use of information, communication and related technologies; by catalyzing the reform of the laws, policies and regulations to enable those uses; , by conducting high quality policy-relevant research, by building capacity of current and potential policy actors and by proactively intervening in the policy process”
Option 2:

“To improve the lives of the people of the Asia-Pacific by facilitating their use of ICTs and related infrastructure; by catalyzing the reform of the laws, policies and regulations to enable those uses; , by conducting high quality policy-relevant research, by building capacity of current and potential policy actors and by proactively intervening in the policy process”
